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T i__ - Is Laird Briefing Us ?i'@@ Mucﬁ

{
{ Ever since he moved into *
.the Pentagon last Janurary,
i Defense Secretary Melvin R.
,Laird has been pouring out an’,
lalmost steady stream of pre-
; viously secret information
* about the Soviet Union,
“ He has talked about the §59
" missile, tests in the Pacific of
i some form of multiple war-
i head for the 859, the rate at
¢ which the Russians are de-
., i ploying intercontinental nns--_e
'; siles and the rate at which
i they are building submarines.-*
» In the process, he has been*‘
«accused for saying too mauch,™
" of saying too little and of dis~:
. torting  the intelligence est1~.
| mates of the Central Intelli-—
; gence  Agency to bolster hxs
i case for a missile defense sys-"
{ tem,
(‘- How much validity is thexe
"-to these criticisms?
© Of the three, the least lxkely
to be valid is the criticism that *

{ Laird’s appraisal of Soviet ™

’cnpablhtxes in the future dif+

'fus from the official National

y : : /ntelligence Estimate, because
v ,the procedure by which the,
S ;NIE is arrived at specifically

J

\

s - .provides for dissenting views,

whlch become part of the esti-
mate, .
. As part of his job as the
principal foreign intelligence

-agdviser fo the President, Rich- .-

-ard Helms, the director of cone

tral intelligence, is responsible i

R jfor preparation of the NIE. .

Y
{ ' :
The process starts thh the:
President or a request from
‘the National Security Council -
‘for an estimate on some prob--

. ‘lem of foreign intelligence. ..
) Pt The request goes to the Board |
‘ S of National Estimates, which

.reports directly to Helms as

cdirector of central intelli- .-

" gence.,
. "board or their staif get togeth- -
.er with representatives of the
:Defense and State Depart-.
‘ments and other agencies that -

. ‘might be invelved and divide ;-

;Up, the work. When the drafts
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-ries of meefings by the board.

., system is that there is a com- |
.plete sharing of all informa-;

. Lyman B. Kirkpatrick Jr., for‘/
mer exccutive divector of the

: “The Real CIA.”

.poses normally goes bey(md
the NIE to. what is known as
" the

“the worst that might happen

;" NIE. Because of the long been with us for along time %
“.time it takes to develop and .
" produce new weapons, mili-:} wholly aveid. *° -4
“tary planning also normally ..

‘in which the NIE has any real

The membors of the 12-man -

“tics of ather countries. friend
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know—-or think we know—lcts 4 we.

come back from the various ¢or2’ T“u. .
.agcncles a member of the .a potential enemy know how : r"‘& :
board's staff puts them to-”«much we know and how accu-- ; '-“r‘ -~C’N\ .

, rate our information is.

An even more serious part
When they have finished of the problem is that any rev-; " "
theiv work, Helms takes the elation could expose the,& .

xeport to the U.S, Intelligence - sources of information, Thisis !
"Board, of which he is chair- \/g\e area in which mtelhgence'

gether in preparation for a se-

man. The board includes rep- ! pfficials are most touchy be-?
resentatives of the CIA, De-
fense Intelligence Agency, Na- ™
tional Security Agency, the”
State Department's Office of -
Intelligence Research, .t h e
Atomic  Energy Commussmn
and the Federal Bureau of ln- '
veshgatnon. -

cause it can endanger the |
effectiveness and even the;
lives of intelligence agents. ‘§ B
On the other. hand, Laird: =, =17 s,
“may well be telling us less1 Do e
than we need to know for a: . .. .., -,
_fully. objective look at thel =~ ..
~-thieat posed by the Soviet Un- i
<y qdon
* . ':;; He ' has said, for example,
P . that the Russians are testinga | |

v multiple warhead on the Ssg’

© and that the warheads seem to,

¢ fall in a pattern corresponding’,
-to the way our Minuteman:
missiles are deployed. This in- .
formation comes from a de-*
stroyer waiting out in the Pa-,
cific near the impact area. <

But what if he has additional}
. information—as he almost!
.~ 'surely does—that comes from |-
..sources less obvious than al
_destroyer, Is he free to make
* that publie, too, without seri-}
“ously endangering sources of]
mformatzon? Probably not.

“One of the beauties: of the

tion among .the agencies, so_
‘that - everybody, -is working
from the same set of facts,

CIA, wrote in his book on o

Planning for military pur

- “greater-than-expecteds ..
threat.”” In  other words,::
plans are normally made for';

rather than for what appears
likely to happen—even if '
the Pentagon agrees with the -

ok .

’ B
This is a proiblem that has ¥ R

“and one that we can never ‘

" People in the government at: - -
" the pohcy-makmg level arey .. -
going to try to use as much'}
~v information as they can to a'
Pl ove the wisdom of what they &
1ave decided to do—as the ad-
: ministration is now doing in:
“:the case of the Safeguard mis-}
‘ sile defense system. % .
But no one—and especially ¥
‘none of the critics of what the §
administration has sct out to:i
‘do—can ever be satisfied that:; TR AL
‘'the information being made’ - B ]
_or. foe, “public is, if not the whole: - .7 - ¢ !
Part of the problem 1s that  truth, at least a close appron- Lo .
;' revelation  of - w] al e, mahonofthetruth. h’ B

reaches ouf beyond the time -

certainty.

The criticism that Laird’
is saying both too much and
too little has more basis m
fact,

So far as the mtelhgence
community is concerned, it
would be happy if no one ever |
said anything about what has ..
beea learned about the activi-:
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